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Four legacy CMHRS services will be retired in July 2026 and replaced with an updated service array. Two of 
these services are youth services. The purpose of this document is to share information regarding current 
utilization and provider network for the services to inform the transition of providers and members to the new 
services.  
 
Intensive In-Home Services 
Intensive In-Home (IIH) will be retired in July 2026. Community Psychiatric Support and Treatment (CPST) - 
Community will be a new rehabilitative service as of July 2026. Coordinated Specialty Care for First Episode 
Psychosis (CSC) will also be available for individuals 16 and up. 
 
1. Where are kids and their families participating in Intensive In-Home Services, and how old are they? 
 
In 2024, 10,973 kids received IIH services through Virginia Medicaid. 30% were receiving the service for a 
primary diagnosis of ADHD, 28% for disruptive behavior disorders, 26% for depressive disorders, and 16% for 
trauma/stressor related disorders. 
 
Number of members receiving IIH in 2024 by jurisdiction (using member address): 

 
 
 
 
 
 
 

 
 
There were six jurisdictions where over 500 youth received IIH services, all in Central and Tidewater Regions: 

• Norfolk City (1,020 youth) 
• Richmond City (882 youth) 
• Chesterfield County (667 youth) 
• Henrico County (637 youth) 
• Newport News City (612 youth) 
• Virginia Beach (589 youth) 

 
There were 13 jurisdictions where between 100-500 youth received IIH services (All regions except Southwest): 

• 250 – 500 youth: Chesapeake, Hampton, Prince William 
• 100-250 youth:  

• Danville  • Fairfax  
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• Hanover  
• Petersburg  
• Pittsylvania County 
• Roanoke City  

• Roanoke County 
• Spotsylvania County  
• Stafford County  
• Suffolk  

 
There were 14 jurisdictions where between 50-100 youth received IIH services (All regions except Southwest): 

• Accomack County  
• Bedford County 
• Campbell County  
• Culpeper County  
• Dinwiddie County  
• Frederick County  
• Halifax County  

• Henry County  
• Isle of Wight County 
• James City County  
• Louisa County 
• Lynchburg City 
• Montgomery County  
• Prince George County  

 
There were 100 jurisdictions where fewer than 50 youth received IIH services (all regions). 
 
2. What providers are performing most of this care today? 
 
IIH was billed under a total of 413 NPIs in 2024. Of these, the majority of these were small or very small providers 
serving between 1-19 youth during the year; but the majority of members were served by agencies serving 20+ 
youth per year. Not all NPIs could be categorized by region, for example, if a single NPI was billed in multiple 
regions.  
 

 
 
 
 
 
 
 

Region 2024 Billing NPI Count 
Central 177 
Northern 19 
Tidewater 141 
Charlottesville 27 
Roanoke 14 
Southwest  6 

 
3. How many providers does the system need to ensure access to care for kids who would typically 

participate in Intensive In Home, and where are these providers needed? 
 
The current service penetration for Intensive In Home is equivalent to 1.7% of youth 0-20 enrolled in Medicaid. 
Regions where more than 1.7% of Medicaid youth receive IIH are the Central and Tidewater regions. In the other 
regions, significantly fewer Medicaid youth are receiving IIH (less than 1%). 

 
Region Estimated # 

Youth 
Enrolled 
(June 2025) 

1.7% 
Medicaid 
Youth 
(Current IIH 
penetration) 

Number of 
Youth 
Served in 
IIH 2024 

# CSA 
Youth 
Served SFY 
2024 in IIH 

2024 # 
served- 
Largest 
Provider 
in Region 

# Providers 
serving 
100+ youth 
in 2024 

Central 184,987 3,145 3,474 48 194 6 

Size of Provider  # Billing NPIs Members Served 2024 % of Members Served 
<8 Served 152 518 4.9% 
8-19 served 93 1168 11% 
20-49 served 106 3402 31.9% 
50+ served 62 5572 52.3% 
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Northern/ 
Winchester 

179,139 3,045 689 56 105 1 

Tidewater 159,541 2,712 3,957 65 169 6 
Charlottesville/ 
Western 

83,815 1,425 799 14 111 1 

Roanoke/ 
Allegheny 

68,264 1,160 387 12 90 0 

Southwest  45,042 766 249 4 77 0 
 
Central Region: There are 40 jurisdictions in the Central region. Mental Health Services adequacy standards 
require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There were 177 billing 
providers in the Central region in 2024. To meet the need of current youth served (3,474), assuming providers 
were mid-sized and serving 50 members per year, a minimum of 69 CPST-Youth providers would be needed (if 
all providers were large, serving more than 100 members, then 35 providers would be needed). If the network 
were comprised of all small providers serving 25 youth per year, then 139 providers would be needed.  
 
Northern and Winchester Region: There are 18 jurisdictions in the Northern Region. Mental Health Services 
adequacy standards require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. 
There were 19 billing providers in the Northern region in 2024. To meet the need of current youth served (689), 
assuming providers were mid-sized and serving 50 members per year, a minimum of 14 providers would be 
needed. If the network were comprised of all small providers serving 25 youth per year, then 28 providers would 
be needed. The current number served in the Northern region is less than the statewide penetration rate of 1.7%. 
If 1.7% of Medicaid youth in Northern Virginia received CPST-Youth, then 61 providers serving 50 members a 
year would be needed.  
 
Tidewater Region: There are 15 jurisdictions in the Tidewater region. Mental Health Services adequacy 
standards require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There were 
141 billing providers in the Tidewater region in 2024. To meet the need of current youth served (3,957), assuming 
providers were mid-sized and serving 50 members per year, a minimum of 79 CPST-Youth providers would be 
needed. If the network were comprised of all small providers serving 25 youth per year, then 158 providers would 
be needed.  
 
Charlottesville/Western Region: There are 22 jurisdictions in the Charlottesville/Western Region. Mental 
Health Services adequacy standards require at least two providers per jurisdiction. Providers may cover multiple 
jurisdictions. There were 27 billing providers in the Charlottesville/Western region in 2024. To meet the need of 
current youth served (799), assuming providers were mid-sized and serving 50 members per year, a minimum 
of 16 providers would be needed. If the network were comprised of all small providers serving 25 youth per year, 
then 32 providers would be needed. The current number served in the Charlottesville/Western region is less than 
the statewide penetration rate of 1.7%. If 1.7% of Medicaid youth in Charlottesville/Western Virginia received 
CPST-Youth, then 29 providers serving 50 members a year would be needed.  
 
Roanoke/Allegheny Region: There are 24 jurisdictions in the Roanoke/Allegheny Region. Mental Health 
Services adequacy standards require at least two providers per jurisdiction. Providers may cover multiple 
jurisdictions. There were 14 billing providers in the Roanoke/Allegheny region in 2024. To meet the need of 
current youth served (387), assuming providers were mid-sized and serving 50 members per year, a minimum 
of 8 providers would be needed. If the network were comprised of all small providers serving 25 youth per year, 
then 16 providers would be needed. The current number served in the Roanoke/Allegheny region is less than 
the statewide penetration rate of 1.7%. If 1.7% of Medicaid youth in Roanoke/Allegheny Virginia received CPST-
Youth, then 23 providers serving 50 members a year would be needed.  
 
Southwest Region: There are 15 jurisdictions in the Southwest Region. Mental Health Services adequacy 
standards require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There were 
6 billing providers in the Southwest region in 2024. To meet the need of current youth served (249), assuming 
providers were mid-sized and serving 50 members per year, a minimum of 5 providers would be needed. If the 
network were comprised of all small providers serving 25 youth per year, then 10 providers would be needed. 
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The current number served in the Southwest region is less than the statewide penetration rate of 1.7%. If 1.7% 
of Medicaid youth in Southwest Virginia received CPST-Youth, then 15 providers serving 50 members a year 
would be needed.  
 
Therapeutic Day Treatment 
 
Therapeutic Day Treatment (TDT) will be retired in July 2026. Community Psychiatric Support and Treatment 
(CPST) - School Setting will be a new rehabilitative service as of July 2026 and regulated by the Mental Health 
Services Manual. Rehabilitative services in a school setting must not be confused with Medicaid School-Based 
Services, Medicaid & Schools | Virginia Department of Education. Medicaid School-Based Services, which 
school districts provide directly or through contractors, support youth both with and without IEPs to ensure that 
their education is accessible and are regulated by the Local Education Agency (LEA) Manual  
 
1. Where are kids and their families participating in Therapeutic Day Treatment, and how old are they? 
 
In 2024, 4,992 kids received TDT services through Virginia Medicaid. 44.5% received the service for a primary 
diagnosis of ADHD and 17.1% received the service for a primary diagnosis of disruptive/impulse control 
disorders.  

 
 
Number of members receiving TDT by location of residence: 

 
 
There was one jurisdiction where over 500 youth received TDT services: 

• Richmond City (524 youth) 
 
There were eleven jurisdictions where between 100-500 youth received TDT services: 

• Norfolk City (307 youth) 
• Chesterfield County (238 youth) 
• Campbell County (196 youth) 
• Portsmouth (173 youth) 
• Danville (144 youth) 

https://www.doe.virginia.gov/programs-services/student-services/specialized-student-support-services/school-health-services/medicaid-schools
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• Suffolk (137 youth) 
• Roanoke City (121 youth) 
• Spotsylvania County (119 youth) 
• Montgomery County (119 youth) 
• Roanoke County (117 youth) 
• Newport News City (117 youth) 

 
There were 14 jurisdictions where between 50-100 youth received TDT services: 

• Amherst County  
• Augusta County 
• Bedford County  
• Charlottesville City  
• Franklin County  
• Frederick County  
• Henrico County 

• Henry County  
• James City County  
• Orange County  
• Pittsylvania County  
• Smyth County  
• Stafford County  
• Washington County  

 
There were over 100 jurisdictions where fewer than 50 youth received TDT services (all regions). 
 
2. What providers are performing most of this care today? 
 
TDT was billed under a total of 70 NPIs in 2024. Of these, the majority of these were large agencies serving 50+ 
members during the year. One statewide provider billed under 16 different NPIs across the state/regions.  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
3. How many providers does the system need to ensure access to care for kids who would typically 

participate in Therapeutic Day Treatment, and where are these providers needed? 
 
The current service penetration for TDT is equivalent to 0.8% of youth 0-20 enrolled in Medicaid. However, 
historically, a much higher number of youth received this service.  
 
Region Estimated # 

Youth 
.8% Medicaid 
Youth (Current 

2024 
Number 

2024 # 
Served- 

#Providers 
serving 100+ 

Size of 
Provider 
(Category) 

Number of 
Billing 
NPIs 

Members 
Served 2024 

<8 Served 16 46 
8-19 served 8 121 
20-49 
served 

12 354 

50+ served 34 5718 

Region 2024 Billing NPI 
Count 

Central 27 
Northern/Winchester 6 
Tidewater 15 
Charlottesville/Western 7 
Roanoke/Allegheny 6 
Southwest  2 
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Enrolled 
(June 2025) 

statewide TDT 
penetration) 

Served in 
Region TDT 

Largest 
Provider 

youth in 
2024 

Central 184,987 1,480 1,608 453 5 
Northern/ 
Winchester 

179,139 1,433 351 119 2 

Tidewater 159,541 1,276 1,350 284 5 
Charlottesville/ 
Western 

83,815 671 1,173 314 5 

Roanoke/ 
Allegheny 

68,264 546 889 346 4 

Southwest  45,042 360 116 114 1 
 
Three regions were above the statewide average of 0.8% service penetration (Central, Tidewater, and 
Charlottesville/Western) and three regions were below the statewide average (Northern/Winchester, 
Roanoke/Allegheny, Southwest). 
 
Central Region: There are 40 jurisdictions in the Central region. Mental Health Services adequacy standards require 
at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There were 27 billing providers in 
the Central region in 2024. To meet the need of current youth served (1,608), assuming providers were mid-sized 
and serving 50 members per year, a minimum of 32 CPST-School Setting providers would be needed.  
 
Northern and Winchester Region: There are 18 jurisdictions in the Northern Region. Mental Health Services 
adequacy standards require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There 
were 6 billing providers in the Northern region in 2024. To meet the need of current youth served (351), assuming 
providers were mid-sized and serving 50 members per year, a minimum of 7 providers would be needed. If the 
network were comprised of all small providers serving 25 youth per year, then 14 providers would be needed. The 
current number served in the Northern region is less than the statewide penetration rate of 0.8%. If 0.8% of Medicaid 
youth in Northern Virginia received CPST-School Setting, then 30 providers serving 50 members a year would be 
needed.  
 
Tidewater Region: There are 15 jurisdictions in the Tidewater region. Mental Health Services adequacy standards 
require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There were 15 billing 
providers in the Tidewater region in 2024. To meet the need of current youth served (1,350), assuming providers 
were mid-sized and serving 50 members per year, a minimum of 27 CPST-School Setting providers would be 
needed.   
 
Charlottesville/Western Region: There are 22 jurisdictions in the Charlottesville/Western Region. Mental Health 
Services adequacy standards require at least two providers per jurisdiction. Providers may cover multiple 
jurisdictions. There were 7 billing providers in the Charlottesville/Western region in 2024. To meet the need of current 
youth served (1,173), assuming providers were mid-sized and serving 50 members per year, a minimum of 23 
providers would be needed. The current number served in the Charlottesville/Western region is significantly higher 
than the statewide penetration rate of 0.8%. If 0.8% of Medicaid youth in Charlottesville/Western Virginia received 
CPST-School Setting, then 14 providers serving 50 members a year would be needed.  
 
Roanoke/Allegheny Region: There are 24 jurisdictions in the Roanoke/Allegheny Region. Mental Health Services 
adequacy standards require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There 
were 6 billing providers in the Roanoke/Allegheny region in 2024. To meet the need of current youth served (889), 
assuming providers were mid-sized and serving 50 members per year, a minimum of 18 providers would be needed. 
The current number served in the Roanoke/Allegheny region is higher than the statewide penetration rate of 0.8%. 
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If 0.8% of Medicaid youth in Roanoke/Allegheny Virginia received CPST-School Setting, then 11 providers serving 
50 members a year would be needed.  
 
Southwest Region: There are 15 jurisdictions in the Southwest Region. Mental Health Services adequacy 
standards require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There were 2 
billing providers in the Southwest region in 2024. To meet the need of current youth served (116), assuming providers 
were mid-sized and serving 50 members per year, a minimum of 2 providers would be needed. The current number 
served in the Southwest region is less than the statewide penetration rate of 0.8%. If 0.8% of Medicaid youth in 
Southwest Virginia received CPST-School Setting, then 7 providers serving 50 members a year would be needed.  
 
Youth Services (Combined) 
There was some overlap in IIH and TDT providers. There were 50 providers across the state that provided both IIH 
and TDT in 2024. There were 400 who provided IIH only. There were 20 who provided TDT only.   
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