Legacy Community Mental Health Rehabilitative Services (CMHRS) -
b s Analysis for Behavioral Health Redesign Transition
(Adult Services)

The Department of Medical Assistance Services
} CardinalCare

Four legacy CMHRS services will be retired in July 2026 and replaced with an updated service array. Two of
these services are adult services. The purpose of this document is to share information regarding current
utilization and provider network for the legacy services to inform the transition of providers and members to the
new services.

Mental Health Skill Building Services (MHSS)

Mental Health Skill Building Services (MHSS) will be retired July 2026. Community Psychiatric Support and
Treatment (CPST) - Community will be the new community based rehabilitative service as of July 2026.
Coordinated Specialty Care for First Episode Psychosis (CSC) will also be available for transition age
youth/young adults.

1. Who and where are members participating in MHSS?

In 2024, 17,286 Medicaid members received Mental Health Skill Building Services (MHSS). Of members who
received MHSS in 2024, about 14% (2,372) of them received the service each year (at least one claim) since
2019. Many members receiving MHSS also received crisis services in 2024 (5,021). Some members, 363 total,
received MHSS and Psychosocial Rehabilitation (PSR).

Age Group
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Age 21-24 1,162

Age 25-34 4,021
Age 35-44 4118
Age 55-64 3,210
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Locality of Residence
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Number of Members

2,950

There were three jurisdictions where over 1,000 members received MHSS services (Central and Tidewater):

¢ Richmond City (2,950 members)
¢ Norfolk City (1,135 members)
e Henrico County (1,047 members)

There were eight jurisdictions where over 500 members received MHSS services:

¢ Roanoke City (879 members)

e Newport News City (834 members)
e Chesterfield County (804 members)
e Danville City (772 members)

¢ Virginia Beach City (684 members)
e Petersburg City (650 members)

e Portsmouth City (600 members)

e Hampton City (660 members)

There were fifteen jurisdictions where between 100-500 members received MHSS services:

e Bedford County
e Chesapeake City
e Fairfax County

e Franklin County
e Hanover County
e Henry County

e Hopewell City

e Lynchburg City

Martinsville City
Montgomery County
Pittsylvania County
Prince William County
Pulaski County
Roanoke County
Suffolk City

There were 26 jurisdictions where between 50-100 members received MHSS:

e Arlington County
Augusta County
Bristol City
Brunswick County
Campbell County
Carroll County
Charlottesville City
Colonial Heights City
Dinwiddie County

Emporia City
Franklin City
Fredericksburg City
Greensville County
Halifax County
James City County
Loudoun County
Nottoway County
Patrick County
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Radford City
Smyth County

Prince George County

Spotsylvania County

Stafford County
Staunton City

Sussex County
Washington County

There were 78 jurisdictions where fewer than 50 members received MHSS.

2. What providers are performing most of this care today?

MHSS was billed under a total of 578 NPIs in 2024. Number of individuals served by NPI varied widely, with over
half of providers serving fewer than 20 members in the year. Fifty-five percent of members served were served

by 95 billing providers who served more than 50 members per year.

Size of Billing | Members | % of

Provider NPIs Served Members

(Category) | 2024 2024 Served

<8 Served | 154 538 3.0%

8-19 153 1939 10.8%

served

20-49 168 5546 31.0%

served

50+ served | 95 9879 55.2%

Region Billing Total Paid Average

Providers 2024 Cost Per

Member
2024

Central Region 286 $92,237,303 | $10,870

Charlottesville Western Region | 40 $23,703,903 | $11,855

Northern & Winchester Region | 22 $4,087,211 | $11,463

Roanoke/Alleghany Region 39 $29,769,516 | $10,319

Southwest Region 6 $712,484 $5,763

Tidewater Region 165 $50,023,096 | $11,863

3. How many providers does the system need to ensure access to care for members who would

typically participate in MHSS, and where are these providers needed?

The current service penetration for MHSS is equivalent to 1.4% of adults enrolled in Medicaid. Regions where
more than 1.4% of Medicaid adults receive MHSS are the Central, Roanoke/Allegheny, and Tidewater regions.
In the Charlottesville/Western region, penetration was in line with the state average. Regions where less than

1.4% of Medicaid adults receive MHSS are Northern/Winchester and Southwest.

Estimated minimum number of providers to meet current service level by region:

Medicaid Region Adults Number | 1.4% Medicaid 2024 # # Providers
enrolled in served adult (Current served- serving
Medicaid MHSS service Largest 100+
July 2025 2024 penetration) Provider in | members in
Region 2024
Central 296,896 7619 4157 368 8
Charlottesville/Western 134,958 1913 1889 237 5
Northern/Winchester 289,076 476 4047 166 1
Roanoke/Allegheny 109,746 2343 1536 392 6
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Southwest 71,934 113 1007 56 0
Tidewater 256,621 4024 3593 414 4

Central Region: There are 40 jurisdictions in the Central region. Mental Health Services adequacy standards
require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There were 286 billing
providers in the Central region in 2024. To meet the need of current adults served, assuming providers were
mid-sized and serving 50 members per year, a minimum of 152 CPST-Community (Adult) providers would be
needed (if all providers were large, serving 100 members, then 76 providers would be needed).

Northern and Winchester Region: There are 18 jurisdictions in the Northern Region. Mental Health Services
adequacy standards require at least two providers per jurisdiction. Providers may cover multiple jurisdictions.
There were 22 billing providers in the Northern region in 2024. To meet the need of current adults served,
assuming providers were mid-sized and serving 50 members per year, a minimum of 10 providers would be
needed. If the network were comprised of all small providers serving 25 adults per year, then 19 providers would
be needed. The current number served in the Northern region is less than the statewide penetration rate of 1.4%.
If 1.4% of Medicaid adults in Northern Virginia received CPST-Community (Adult), then 81 providers serving 50
members a year would be needed.

Tidewater Region: There are 15 jurisdictions in the Tidewater region. Mental Health Services adequacy
standards require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There were
165 billing providers in the Tidewater region in 2024. To meet the need of current adults served (4,024), assuming
providers were mid-sized and serving 50 members per year, a minimum of 80 CPST-Adult providers would be
needed. If the network were comprised of all small providers serving 25 youth per year, then 161 providers would
be needed. (If all providers were large, serving 100 members, then 40 providers would be needed).

Charlottesville/Western Region: There are 22 jurisdictions in the Charlottesville/WWestern Region. Mental
Health Services adequacy standards require at least two providers per jurisdiction. Providers may cover multiple
jurisdictions. There were 40 billing providers in the Charlottesville/Western region in 2024. To meet the need of
current adults served (1,913), assuming providers were mid-sized and serving 50 members per year, a minimum
of 38 providers would be needed. If the network were comprised of all small providers serving 25 members per
year, then 77 providers would be needed.

Roanoke/Allegheny Region: There are 24 jurisdictions in the Roanoke/Allegheny Region. Mental Health
Services adequacy standards require at least two providers per jurisdiction. Providers may cover multiple
jurisdictions. There were 39 billing providers in the Roanoke/Allegheny region in 2024. To meet the need of
current adults served (2,343), assuming providers were mid-sized and serving 50 members per year, a minimum
of 47 providers would be needed. If the network were comprised of all small providers serving 25 members per
year, then 94 providers would be needed. (If all providers were large, serving 100 members, then 23 providers
would be needed).

Southwest Region: There are 15 jurisdictions in the Southwest Region. Mental Health Services adequacy
standards require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There were
6 billing providers in the Southwest region in 2024. To meet the need of current members served (113), assuming
providers were mid-sized and serving 50 members per year, a minimum of 3 providers would be needed. If the
network were comprised of all small providers serving 25 members per year, then 5 providers would be needed.
The current number served in the Southwest region is less than the statewide penetration rate of 1.4%. If 1.4%
of Medicaid adults in Southwest Virginia received CPST-Adult, then 20 providers serving 50 members a year
would be needed.

Psychosocial Rehabilitation (PSR)

Psychosocial Rehabilitation (PSR) will be retired in July 2026. The Clubhouse International Model of
Psychosocial Rehabilitation will be the new center-based longer term maintenance service, but it is important to
note that many of these members may be served in Community Psychiatric Support and Treatment (CPST) -
Community. Coordinated Specialty Care for First Episode Psychosis (CSC) will also be available for transition
age youth/young adults.
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1. Who and where are members participating in PSR?

In 2024, 3,770 adults received PSR services through Virginia Medicaid (889 ages 18-24; 2,191 ages 35-64; 519
ages 65 plus). 58% of members served in PSR were served for a diagnosis of Schizophrenia Spectrum
Disorders, 22% Depressive Disorders, and 15% Bipolar Related Disorders. About a third of members (1,304
members) who received a PSR service in 2024 received the service each year (at least one claim) since 2019.
103 members in PSR also received crisis services in 2024. There were 134 members receiving PSR who also

received Assertive Community Treatment (ACT).

Percent of Members Receiving Services by
Age Group
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No jurisdictions had more than 500 individuals served in PSR in 2024.
There were ten jurisdictions where between 100-500 individuals received PSR services:

¢ Richmond City (318 individuals)
Newport News (208 individuals)
Chesterfield County (166 individuals)
Henrico County (137 individuals)
Norfolk (137 individuals)

Hampton (132 individuals)

Roanoke City (123 individuals)
Fairfax (121 individuals)

e Virginia Beach (120 individuals)

e Portsmouth (105 individuals)
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There were 7 jurisdictions where between 50-100 individuals received PSR services:

e Arlington e Petersburg

e Chesapeake e Prince William
e Hanover e Suffolk

e Henry

There were over 100 jurisdictions where fewer than 50 individuals received PSR services.

Regarding the Aid Categories and Waiver Status of Members Served in PSR:

Aid Category Number Percentage

Served
Aged Adults 496 12.8%
Blind/Disabled 2643 68.3%
Low Income 80 20.7%
Non-ABD Adults 645 16.7%
Pregnancy 3 0.1%
Waiver/Exception | Number Percentage Percentage of
Status Served of 4,316 3,770
CCC Plus Waiver 264 6.1% 7.0%
MR Waiver 36 8.3% 9.5%
IFDDS Waiver 46 1.1% 1.2%
DS Waiver 3 0.0% 0.1%
No Exception 3630 84.1% 96.3%
Medicaid-Medically | 315
Complex 7.3% 8.4%
ICF 18 0.4% 5%
SNF 3 0.1% 0.1%
Hospice 1 0.0% 0.0%

NOTE: Number served totals to 4316. Members may have had multiple exception status during the year.

2. What providers are performing most of this care today?

PSR was billed by a total of 85 NPIs in 2024. Number of individuals served by NPI varied. As shown, about 70%
of members were served in large PSR programs (serving 50+ members in 2024). Of these 32 providers, 15 are
private providers and the remainder are CSB based programs.

Size of Billing | Members | % of
Provider NPIs Served Members
(Category) 2024 2024 Served
<8 Served 9 22 0.6%
8-19 served 17 215 5.6%
20-49 served 27 935 24.6%
50+ served 32 2636 69.2%
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Region Billing
Providers

Central Region 31 (6 CSBs)

Charlottesville Western 7 (3 CSBs)

Region

Northern & Winchester 6 (5 CSBs)

Region

Roanoke/Alleghany Region 12 (4 CSBs)

Southwest Region 5 (5 CSBs)

Tidewater Region 25 (8 CSBs)

3. How many providers does the system need to ensure access to care for members who would
typically participate in PSR, and where are these providers needed?

The current service penetration for PSR is a total of .3%.

Region Billing Providers | Members Served | Total Paid 2024 | Average Cost
2024 Per Member
2024
Central Region 31 (6 CSBs) 1,069 $10,654,804 $8,930
Charlottesville Western Region | 7 (3 CSBs) 289 $1,444,300 $4,319
Northern & Winchester Region | 6 (5 CSBs) 329 $1,153,488 $3,238
Roanoke/Alleghany Region 12 (4 CSBs) 403 $1,997,317 $5,382
Southwest Region 5 (5 CSBs) 203 $1,496,140 $6,245
Tidewater Region 25 (8 CSBs) 795 $5,296,000 $5,700

Estimated number of providers to meet current service level by region:

Medicaid Region Estimated # .3% Medicaid 2024 2024 # # Providers
Adults Adults (current | Number Served- serving 100+
enrolled (July | statewide served in | Largest adults in
2025) penetration) PSR Provider 2024

Central 296,896 891 1,069 447 3

Charlottesville/Western 134,958 405 289 76 0

Northern & Winchester 289,076 867 329 99 0

Roanoke/Allegheny 109,746 329 403 97 0

Southwest 71,934 216 203 101 1

Tidewater 256,621 770 795 79 0

Three regions were above the statewide average of 0.3% service penetration (Central, Tidewater, and
Roanoke/Allegheny) and three regions were below the statewide average (Northern/Winchester,
Charlottesville/Western, Southwest).

Central Region: There are 40 jurisdictions in the Central region. Mental Health Services adequacy standards
require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There were 31 billing
providers in the Central region in 2024. To meet the need of current adults served (1,069), assuming providers
were mid-sized and serving 50 members per year, a minimum of 21 Clubhouse providers would be needed (ten,
if providers were large serving 100 members per year). If providers were smaller serving 25 members per year,
42 Clubhouse providers would be needed.

Northern and Winchester Region: There are 18 jurisdictions in the Northern Region. Mental Health Services
adequacy standards require at least two providers per jurisdiction. Providers may cover multiple jurisdictions.
There were 6 billing providers in the Northern region in 2024. To meet the need of current adults served (329),
assuming providers were mid-sized and serving 50 members per year, a minimum of 6 providers would be
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needed. If the network were comprised of all small providers serving 25 youth per year, then 12 providers would
be needed. The current number served in the Northern region is less than the statewide penetration rate of 0.3%.
If 0.3% of Medicaid adults in Northern Virginia received Clubhouse, then 17 providers serving 50 members a
year would be needed.

Tidewater Region: There are 15 jurisdictions in the Tidewater region. Mental Health Services adequacy
standards require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There were
25 billing providers in the Tidewater region in 2024. To meet the need of current adults served (795), assuming
providers were mid-sized and serving 50 members per year, a minimum of 16 Clubhouse providers would be
needed. If providers were smaller serving 25 members per year, 32 Clubhouse providers would be needed.

Charlottesville/Western Region: There are 22 jurisdictions in the Charlottesville/Western Region. Mental
Health Services adequacy standards require at least two providers per jurisdiction. Providers may cover multiple
jurisdictions. There were 7 billing providers in the Charlottesville/Western region in 2024. To meet the need of
current adults served (289), assuming providers were mid-sized and serving 50 members per year, a minimum
of 5 providers would be needed. If providers were smaller serving 25 members per year, 10 Clubhouse providers
would be needed.

Roanoke/Allegheny Region: There are 24 jurisdictions in the Roanoke/Allegheny Region. Mental Health
Services adequacy standards require at least two providers per jurisdiction. Providers may cover multiple
jurisdictions. There were 12 billing providers in the Roanoke/Allegheny region in 2024. To meet the need of
current adults served (329), assuming providers were mid-sized and serving 50 members per year, a minimum
of 8 providers would be needed. If providers were smaller serving 25 members per year, 16 providers would be
needed.

Southwest Region: There are 15 jurisdictions in the Southwest Region. Mental Health Services adequacy
standards require at least two providers per jurisdiction. Providers may cover multiple jurisdictions. There were
5 billing providers in the Southwest region in 2024. To meet the need of current adults served (203), assuming
providers were mid-sized and serving 50 members per year, a minimum of 4 providers would be needed. If
providers were smaller serving 25 members per year, 8 providers would be needed.
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