2024 Health Care Boot Camp DRAFT Agenda
(Updated 08/16/24)

August 19 — 20, 2024
(House Room C, GAB)

Day 1- Medicaid
o 9:00am-10:00am: Breakfast

o 10am-11:30am: Introductions & Medicaid 101

Opening: Chairman Delegate Mark Sickles & The Honorable Bobby
Orrock

= Welcome: The Honorable John Littel, Governor’s Chief of Staff
«  Opening Quiz: Debbie Oswalt, VA Health Care Foundation

Introduction of DMAS and Medicaid 101: Cheryl Roberts, Agency
Director, DMAS

o 11:30am-12:00pm: How is Medicaid Funded?

= Speakers: Susan Massart (HAC) & Chris Gordon (DMAS CFO)
o Noon-1:15pm: Lunch
o 1:15pm-3pm: Medicaid Policymaking- DMAS

Legislative and Budget Cycle Processes (Jeff Lunardi, Chief Deputy
Director)

» Application and Coverage (Sarah Hatton, Deputy for Administration)
= Application Assistors (Debbie Oswalt, VA Health Care Foundation)

= Member Experience (Adrienne Fegans, Deputy for Programs &
Operations)

VAHP MCO Perspectives - Heidi Dix, Sr. Vice President of Policy

VHHA Perspectives - Julie Dime, Vice President, Government
Advocacy

= Constituent Resources (Jeff Lunardi, Chief Deputy Director & Will Frank,
Sr. Director for Legislative Affairs)

o 3pm-3:15pm: Break
o 3:15pm-4pm: Long-term care
Tammy Whitlock, Deputy for Complex Care, DMAS
= Long Term Care Provider Perspectives - Steve Ford, VHCA

o Q&A and Closing Remarks (Chair)



e Day 2- Behavioral Health & Intellectual & Developmental Disability Services

o

o

o

o

o

o

o

8:30am-9:30am: Breakfast

9:30am-10am: DBHDS Opening

Commissioner Nelson Smith

10am-12:15pm: Serious Mental lliness & Substance Use Disorder, 20
minutes each

Q&A

CSB Overview - Jennifer Faison, VA Association of Community Services
Boards

STEP VA Status (DBHDS)- Meredith Nausbaum, DBHDS, Director, Adult
Community Services

ARTS program (DMAS/DBHDS)-, Dr. Lisa Jobe-Shields, DMAS
Behavioral Health Division Director & Nicole Gore, DBHDS, Assistant
Commissioner for Community Services, will be available for any Qs

CRCs & CSUs, 988, Crisis Now Model (DBHDS)- Curt Gleeson, DBHDS,
Assistant Commissioner for Crisis Services

CSB Discussion (Panel of Directors — Rural & Urban perspectives - Ingrid
Barber, Executive Director, Allegheny Highlands CSB & Daryl
Washington, Executive Director, Fairfax-Falls Church CSB, 20 mins

Medicaid Community-Based Behavioral Health Redesign — Dr. Lisa Jobe-
Shields, DMAS Behavioral Health Division Director

Provider Perspective on Redesign - Mindy Carlin — VA Association
of Community Based Providers

State psychiatric hospital issues (DBHDS)- Angela Harvell, DBHDS,
Deputy Commissioner for Facility Services

Permanent supportive housing (DBHDS)- Eric Williams, DBHDS,
Director, Provider Services

12:30pm-1:30pm: Lunch

1:30pm-2:30pm: Intellectual & Developmental Disability Services

Medicaid Waivers 101 (DMAS/DBHDS)- Eric Williams, DBHDS, Director,
Provider Services & Nicole Martin, DMAS, Director, Office of Community
Living

CSBs Status Report on Waiver Delivery (DBHDS) - Eric Williams,
DBHDS, Director, Provider Services

The ARC of VA - Tonya Milling, Executive Director

Family Perspectives (La Voyce Reid, Mark Albert)

2:pm-3:30 pm: Workforce Initiatives

VA Health Workforce Development Authority — Harrison Hayes, Executive
Director

Other Workforce Initiatives — Sarah Stanton, Joint Commission on Health
Care, Executive Director



= Barrier Crimes — The Honorable Cia Price

Other Barriers for Providers- Dev Nair, DBHDS, Assistant Commissioner
for Provider Management

o 3:30pm-4pm: Health Insurance Marketplace

= Health Benefit Exchange - Holly Mortlock, Deputy Director, VA Health
Benefits Exchange

= Private Insurance Market & Role of Health Insurance Reform Commission
- Doug Gray, Executive Director, VAHP

o Q&A and Closing Remarks (Chair)



