
Project BRAVO Submission Evaluation Rubric 

Applicant: 
 
Region: 
 
Type of Service:  
 
Pre-screening (For further review, the proposal must have a “Yes” response to the questions below): 

 
Is each section of the proposal completed?  

 

 
Yes                                      No 

 
 

Does the proposal include a line-item budget? 
 

 
Yes                                      No 

 
 

Does the proposal include grant activities? 
 

 
Yes                                      No 

 
 

Is the funding request clearly defined and aligned 
with Project BRAVO services? 

 

 
Yes                                      No 

 

Criterion Excellent 
(4 points/each) 

Good 
(3 points/each) 

Marginal 
(2 points/each) 

Incomplete 
(0 points/each) Score 

Section A:       
Describe the target 
population and the 
community need for the 
proposed service (x2 
points) 

- Provides relevant 
statistics to define the 
target population OR 
a community needs 
assessment 

- Defines the target 
population (without 
relevant statistics) OR 
defines the 
community needs 
(without a needs 
assessment) 

- Broad description of 
target population 
(not specific to the 
community) OR 
community needs 
(not specific to the 
community) 

- Does not define the 
target population OR 
community needs 

 
 

 
     X 2 

Describe how the service 
will be accessible to 

- Provides a description 
of the accessibility of 

- Provides a description 
of the accessibility of 

- Broad description of 
the accessibility of 

- Does not provide a 
description of the 
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individuals from 
marginalized and/or 
socio-economically 
stressed communities 

services for at least 
two marginalized 
and/or socio-
economically stressed 
communities 

services for at least 
one marginalized 
and/or socio-
economically stressed 
communities 

services among 
marginalized and/or 
socio-economically 
stressed 
communities (not 
specific to the 
community) 

accessibility of 
services 

Describe the agency’s 
capacity to start the 
service line 

- Agency’s capacity to 
start the service is 
defined and 
supported with the 
available resources 

- Agency’s capacity to 
start the service is 
defined but not 
supported by 
available resources 

- Broad description of 
the agency’s capacity 
to start the service 
(not specific to the 
community) 

- Does not provide a 
description of the 
agency’s capacity to 
start the service 

 

Include information about 
other services offered and 
staff expertise 

- Information about 
additional services 
and the staff’s 
expertise is provided 

- Information about 
additional services is 
provided without 
staff’s expertise 

- Broad description of 
additional services 
(not specific to the 
community) without 
staff’s expertise 

- Does not provide a 
description of 
additional services or 
staff expertise 

 

Section B:      
Describe how this initial 
funding will be utilized to 
increase availability of the 
service 

- Provides description 
of the direct impact 
the funding will have 
on the availability of 
services (with specific 
examples) 

- Provides description 
of the direct impact 
funding will have on 
the availability of 
services (without 
specific examples) 

- Broad overview of 
the impact funding 
will have on 
availability of 
services (not specific 
to community) 

- Does not provide 
description of the 
impact funding will 
have on the 
availability of 
services 

 

Description of the 
expected activities 
supported during the 
grant period 

- Provides a 
timeline/duration of 
expected activities 
with relevant and 
realistic benchmarks  

- Provides a 
timeline/duration of 
expected activities 
without relevant and 
realistic benchmarks 

- Provides a broad 
overview of the 
expected activities 
(not specific to the 
community) 

- Does not provide a 
description of the 
expected activities 

 

Description of how these 
services will serve as an 
alternative to emergency 
department utilization 

- Provides a description 
of how the service(s) 
will be an alternative 
to emergency 

- Provides a description 
of how the service(s) 
will be an alternative 
to emergency 

- Provides a general 
overview of the 
service(s) and how it 
will be an alternative 
to emergency 

- Does not provide a 
description of how 
the service(s) will 
serve as an 
alternative to 
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departments (with 
specific examples) 

departments (without 
specific examples) 

departments (not 
specific to the 
community) 

emergency 
departments 

Description of how data 
will be utilized to track 
this aim 

- Provides a description 
of the type(s) of data 
to be collected, how 
it will be stored, 
analyzed, and 
reported 

- Provides a description 
of the type(s) of data 
to be collected 
(without information 
about how it will be 
stored, analyzed, and 
reported) 

 
 

- Provides a general 
overview of the 
type(s) of data to be 
collected (not 
specific to the 
community) 

- Does not provide a 
description of the 
type(s) of data to be 
collected 

 

Section C:      
Description of how the 
success of the project will 
be measured (using data)  

- Provides measures to 
be collected to 
determine the 
success of the 
program (with 
specific examples) 

- Provides measures to 
be collected to 
determine the success 
of the program 
(without specific 
examples) 

- Provides a general 
overview of the 
measures to be 
collected without 
specifying how 
success is 
determined 

- Does not provide a 
description of the 
measures of success 

 

Description of how the 
activities of the project 
will be sustained following 
the end of the project 
period 

- Provides a plan for 
sustaining the 
activities/services 
after the end of the 
project period (with a 
detailed plan that 
includes future 
sources of funds) 

- Provides a plan for 
sustaining the 
activities/services 
after the end of the 
project period 
(without a detailed 
plan that includes 
future sources of 
funds) 

- Provides a general 
overview of how the 
activities/services 
will be sustained 
after the end of the 
project period 

- Does not provide a 
description of how 
the 
activities/services 
will be sustained 

 

(Optional) Inclusion of a 
financial model with 
BRAVO rates to assess 
sustainability 

- Includes a financial 
model (with BRAVO 
rates to assess 
sustainability) 

- Includes a financial 
model (without 
BRAVO rates to 
assess sustainability) 

- Provides a general 
financial model 

- Does not provide a 
financial model  
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Notes: TOTAL 
       

                 /44 or 48 (with optional 
criterion) 

 
                   % 

 
 


